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Whatweér e about

We focus

on building
enterprise skills
to enable

lifelongs uccesseée

Enabling Enterprise was set up by a
team of teachers in 2009.

We believe there is a gap in our
education system i and that
developing enterprise skills is as
essential as developing literacy or
numeracy.

Our programmes bring skills
development into the curriculum
with the depth and rigour of any
other academic learning.

In 2014-15, we worked in
partnership with 178 primary and
secondary schools and 97
employers to prepare our students
for life-long success.

Literacy Numeracy

Enterprise




Whatwe 6 r e about

é so that one day,
all students are

equipped with the
skills, experiences
and aspirations to

succeed.

Our programmes provide three
elements for our students:

Lesson-time
projects

Regular enterprise lessons that
teach our eight key enterprise skills
through exciting team-based
projects.

These might include creating a radio

show, running a fundraising
campaign or creating a magazine.

We also provide support to their
teachers in two ways:

Training and
support

We provide training and support for
the teachers delivering Enabling

Enterprise programmes.

This covers our curriculum, as well
as principles for teaching enterprise
skills.

Challenge
days

Additionally, we run one-off days
with our students to provide a focus
for applying their skills to a unique
challenge.

Examples include running a political
campaign, carrying out a crime
scene investigation, or planning a
mission to the moon.

Skills
assessment

To support and measure student
progress, we use our assessment
tools to measur e
enterprise skill levels at the
beginning and end of the year.

Trips to
employers

Then, to Iink ou
development to the real world, we
take them to visit some of our
partner employers.

These days give them a chance to
meet employees, and take part in a
game or scenario to get a flavour of
what the organisation does.




Our Goals for 2014-15

NThis year has
been another
step on an
ambitious

j ourneyo

Tom Ravenscroft
CEOQ, Enabling Enterprise

Goal 1:
Reach more students

Wi t h
be as robust as possible in gauging
how the skills of our students
develop over the year.

We are ambitious about achieving
our mission, and this means
operating with a national reach and
scale.

This means trying to bring the
same rigour as we would to
tracking progress in, say, literacy or

. numeracy.
Over the last year, Enabling y

Enterprise has incr he annual . .
terprise has increased the annua Our skills assessment this year

number of Sludents iihkifie dbhlnitg Sfens
with fro ’ 0 49,630 on to that trajectory for success.

This has been made possible by an
increase in the number of teachers

we have trained and supported to Goal 3: Partner with the

world of work

this in mind,

1,790 teachers across 178 schools.

This year we have widened our
geographical reach. We worked
with schools from Durham down to
the South Coast, concentrated
around our presence in London,
Birmingham and Manchester.

Our work has always been about
creating a partnership between
teachers and employers for the
ultimate benefit of the children and
young people we work with.
This year, weobve
number of
. _____________________________________________________|]
Goal 2:
Transform enterprise skills

private sector, to include the public
sector including hospitals,
universities, local government and
the charitable sector too.

Of course, reaching more students
is no achievement at all if our
programmes are not having a
transformational impact for those
students.

This year we
Partnership of
Education Investor awards.

WO n

i ncreased
partnersGoa397.
moved beyond just working with the

Gawaddhve sought to
Reach more
students

Reach 45,000+ students
across an increasingly
national footprint

Goal 2

Transform
enterprise
skills

Ensure skills progression
in line with the trajectory for
success

t he
We 6 v e

Partner with
the world of

work

6Educati on
t he In¥rease@xpfoswentot h e

different industries and
employers
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Goal 1

Reaching more
student se

|
National reach

45,

Int he | ast year weobve $H,0n
on EE programmes

build our partnership of schools and
employers.

Itds been particul arl

rapid growth in the Midlands, where
we opened our permanent office in
2014, and where we reached over
10,000 students last year.

Wedbre also in the
building our presence in the North of
England, with our office in
Manchester opening in September
2015.

In the South, we 6 r e doi ng
the wider South East beyond
London. We are doing more work
outside urban centres too, which is
encouraging for the future.

Greater depth

Alongside broadening our reach,
however, we are also committed to
ensuring that our programmes have
a transformational impact on the
students we work with.

To this end, webobr
see a substantial increase in the
learning hours per student over the
last two years from 13 hours in
2012-13 to 20 hours in the last year.

This is a reflection of our deepening
work with our schools, where an
increasing number take part in
weekly EE lessons, challenge days
every year, and business trips each
term.
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Goal 1

é

aCl OSS

a

national footprint

North of England
2,774 students

12 schools and 76 teachers

The Midlands
10,108 students

39 schools and 460 teachers

South of England

32,728 students

125 schools and 982 teachers
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Presenting the

8 enterprise skills

that make the difference

The theory

Our theory of change takes our
mission and then turns it into a goal.
In this way, developing the

0enterprise skillsé to si
needs to be pinned down and made
tangible.

With this in mind, we worked with
employers and educators to focus
on the eight skills and competencies
that make the difference.

We then work to ensure that all of
our students develop a high level of
competency in these skills. If we
can achieve this, then we are on

40"”6 ) track to achieve our missioni to

ensure that all students are
equipped with these skKills.

ES T G
ackling skills with rigour

Building these skills is not quick or
simple. It depends on approaching
their development with the same

_‘_l « thought, consistency and rigour as
73 Q}"’ we would any other academic
‘”VG ENTQ& learning.




