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Introduction  
 

óOne day, all students will leave school equipped with the skills, 

experiences and aspirations to succeedô 
 

Our mission is incredibly ambitious, and so are we. Enabling Enterprise (EE) was 

founded in 2008 by teachers who believed that school could be better ï more 

creative, collaborative, enterprising and relevant.  We wanted to help unlock 

studentsô real potential and give them the very best opportunity to succeed in the 

óreal worldô.  

 

To do this, we are helping schools foster their studentsô: 

ÅSkills:  Weôre focussing on skills that will help students excel in their studies and 

future careers  ï like leadership, teamwork, presentation, communication, 

organisation, and creativity. 

ÅExperiences: We want our students to have experienced a set of challenges and 

situations which they can draw upon in future. EE helps schools create a rich 

blend of education, employability and enterprise experiences for their students, 

working in partnership with leading companies. 

ÅAspirations:  For us, raising aspirations is about having a positive impact on the 

long term goals of our students and on their confidence to achieve these goals. 

We know that self-belief and motivation is critical to studentsô future success. 

 

We really do mean what we say in our mission ï one day, all students will be 

equipped to succeed. This first impact report is the story of EE students who are 

already on that journey and all of us who are on it with them ï teachers, 

businesses, and team EE.  

 

We welcome your feedback on this report and look forward to continuing 

discussions with you about how we can maximise our impact and measure it 

effectively. 

  

  

Tom Ravenscroft, Director | tom@enablingenterprise.org   
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Enabling Enterprise: Background and Theory of Change 
 

Our programmes are designed to have an impact by transforming classroom teaching and providing additional opportunities for 

students to engage with leading businesses. This diagram provides basic information about the range of EE programmes that 

were on offer in 2010-11: 

 

We therefore consider the impact of EE primarily in terms of student outcomes, but also through the lens of teacher practice, as 

it is teachers who deliver most of our programmes in their own classrooms. In the rest of this report, we describe impacts that 

have been observed during 2010-11, but we fully aware of methodological challenges in attributing some of these impacts and 

are actively exploring how to strengthen our evidence base in future years.  
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Å 10 ï 13 year-old students 

Å Exploring basic skills and 

personal capabilities 

through termly modules  

Å Linked to PSHE requirements 
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Å 13 ï 16 year-old students 

Å Using a year -long central 

project  to develop enterprise 

skills, aligned to different 

subjects  

Å Accredited to Level 2 

A
d

v
a

n
c
e

d
 

P
ro

g
ra

m
m

e
 

Å 16 ï 19 year-old students 

Å Developing employability and 

advanced enterprise skills 

through a year -long project  

Å Accredited to Level 3 B
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Å All age groups 

Å Customised or new 

programmes  

Å Including curriculum 

development or one-off days 

For each of these, we provide: 

Full teaching 

resources  

A day of teacher 

training  
Visits  and events with 

leading companies 

Teachers deliver the programmes in 

their own classrooms ï whether during 

lesson time or after-school 
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Programmes  Delivered: 

  

Teachers  Trained: 

  

London: 28 

Manchester: 5 

Nottingham: 2 

  

Students Enrolled: 

  

2008-09 

300 

2009-10 

600 

2010-11 

3,630 

  

What does this mean?  

EEΩs mission to see all students succeed means that we are ambitious about growth. Growth is about the number of students 

following our programmes, the number of programmes being delivered (in school and other youth settings), and the number of 

teachers we have trained. It is also about a growing movement of schools and business partners who support our mission and 

work, who are listed on pages 14 & 15 of this report. 

Note: 2010-11 figures include several schools that have re-subscribed and increased the number of pupils accessing EE programmes. 

Analysis  

We are able to demonstrate significant growth. In the 2010/11 academic year, reaching 3,630 

students represents six-fold increase on the previous year, with a three-fold increase in the 

number of teachers trained. We were particularly glad to partner with schools from Manchester 

and Nottingham for the first time.  

 

WhatΩs next?  

Further acceleration of growth. We aim to reach over 10,000 students across 80 schools in 

2011-12 and are particularly excited about partners joining EE from new regions, such as the 

West Midlands and South East. 

One day, all students  will leave school equipped with the skills, experiences and aspirations to succeed. 

  

2008-09 

9 

2009-10 

34 

2010-11 

132 

  

  

2008-09 

8 

2009-10 

26 

2010-11 

35 

  

Enabling Enterprise Impact Report 2010-11 | www.enablingenterprise.org | Page 5 



One day, all students will leave school 

equipped with the skills , experiences 

and aspirations to succeed. 

ñ 

ò 

What does this mean?  

EEôs mission involves equipping students with 

the skills they need to succeed. This is about 

skills and behaviours that students will need 

to use in their future careers ï particularly 

teamwork, presentation, communication, 

organisation, leadership and creativity. 

Skills  

I love everything  about 

Enabling Enterprise. This is 

because I believe it will benefit 

me in future and is helping me 

develop my skills. 

 Shenee, Year 9. 

 

The most significant skill I seen my 

students develop over the course of the 

programme is teamwork ï an 

appreciation of how to co-operate. 

A. Jones, Teacher. 
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ñTaking part in 

EE has improved 

my teamwork 

skillsò 

88% of students 

agreeò 

"Taking part in 

EE has improved 

my leadership 

skills." 

87% of students 

agree 

"I learnt how to 

pitch my idea to 

others." 

88% of students 

agree 

I learnt that I need to start 

pushing my team to speak 

out more, as well as give 

them a chance to do so.  

86% of students feel they 

can communicate effectively 

with customers, business 

professionals and team 

members. 

"Taking part in 

EE has 

increased my 

confidence." 

96% of students 

agreeò 

"I feel more 

confident about 

presenting 

myself and my 

ideasò. 

73% of students 

agree 

Strongly Agree 

Agree 

Neutral 

Disagree 

Strongly Disagree 

 

 

How do we measure skills?  

Three times during the year, EE students complete 

questionnaires based on a Department for Education 

skills framework. We draw on qualitative feedback 

from students and their teachers. Many EE 

secondary schools also enter their students for an 

additional GCSE-level enterprise qualification. 

 

Analysis  

From our evidence, we can see that EE programmes 

are having a positive effect on teamwork, 

presentation, communication and leadership skills, as 

well as a positive effect on studentsô confidence in 

general. We do not yet have quantitative evidence of 

improving studentsô organisational skills and 

creativity, although we have seen many of our 

students demonstrate creativity through their projects 

and at EE events.  

 

Changes in studentsô willingness to present is 

reinforced by anecdotal evidence from teachers, and 

what weôve seen: By the end of the year, every 

student presents their business plan to a room full of 

their peers, teachers and business people. 

 

Whatôs next? 

Team EE are considering how we could measure 

wider impact on studentsô attainment. We are also 

looking to improve our data collection from schools 

and particularly consider how best to track impact of 

our introductory programmes.  

ñ 

ò Joab, Year 12 student 

Enabling Enterprise Impact Report 2010-11 | www.enablingenterprise.org | Page 7 



One day, all students will leave school 

equipped with the skills, experiences  

and aspirations to succeed. 

ñ 

ò 

What does this mean?  

We want our students to have experienced a 

set of challenges and situations which they 

can draw upon in future. EE helps schools 

create a rich blend of education, employability 

and enterprise experiences for their students, 

working in partnership with leading 

companies. EE students should feel confident 

in professional environments, have a good 

understanding of the world of work and the 

relevance of their studies. 

Experiences  

What Iôve learnt will help me to find a job 

when Iôm older, make money and start my 

own business.  

  Ryan, Year 12. 
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ñWhat I have 

learnt today will 

be useful in 

futureò 

92% of students 

agree 

ñThe experiences 

Iôve had will be 

useful when I apply 

for jobsò 

96% of students 

agree 

ñAttending the 

events has been 

a good use of 

my timeò 

93% of students 

agree 

92% of students say they 

have enjoyed the business 

events. 

 

85% of students thought that 

the opportunity to present in 

front of business professionals 

was a useful experience. 

  

89% of students feel they 

had the opportunity to come up 

with a creative solution to a 

problem. 

ñI problem-

solved in a 

business 

environmentò 

87% of students 

agree 

Strongly Agree 

Agree 

Neutral 

Disagree 

Strongly Disagree 

 

I realised business isnôt 

boring at all, and itôs used 

everywhere.  

ñ 
ò Sophie, Year 10 student 

 

How do we measure experiences?  

A key part of the experience that students gathers 

comes from their team projects: Aged 13-16, this 

means setting up and running their own business; at 

16-19 a social enterprise; and under 13 a series of 

smaller projects and challenges. 

 

For the older students, completing a CV at the 

beginning and end of the year, demonstrates how 

much more they have to say.  

 

Students complete evaluation forms at all EE events. 

We also gather written feedback from business 

volunteers and teachers. 

 

Analysis  

The vast majority of students report that the Enabling 

Enterprise has given them useful experiences, 

particularly through visiting businesses and 

presenting to professionals. Student feedback 

indicates that EE events are seen as enjoyable and 

relevant.  

 

What next?  

EE continues to provide high-quality experiences, 

introducing our students to leading companies and 

professional environments. We will aim to find out 

more about what elements of our events students 

find most helpful, and to get a fuller picture of how EE 

experiences contribute to their overall progress, so 

that we can tailor them as effectively as possible. 
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One day, all students will leave school 

equipped with the skills, experiences and 

aspirations to succeed. 

ñ 

ò 

What do we mean?  

Weôre aiming to have a positive impact on the 

long term goals and ambitions of our students 

and on their confidence to achieve these 

goals. Completing an Enabling Enterprise 

programme should enhance studentôs self-

belief as well as their understanding of 

different career options and pathways. 

Aspirations  

One day, Miss, youôll see me 

walking down these corridors 

 

 Student, Year 9. 

The tripé was beneficial to all students 

as it [gave students a] sense of pride and 

awareness of what they had learnt 

throughout the course.ò 

 

 Teacher. 
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ñWorking alongside 

business volunteers 

has changed my 

perception of 

working 

professionalsò 

92% of 

students agree 

ñI have a wider 

understanding of 

potential career 

routesò 

ñI understand the day 

to day activities of 

the business 

volunteers we have 

metò 

87% of students 

agree 

ñI understand the 

practical steps I 

would need to take 

to work for an 

organisation like the 

ones we have 

visitedò 

93% of students 

agree 

6 Business supporters 

 

26 Business events 

 

108 Business volunteers 

 

90% of 

students agree 

Strongly Agree 

Agree 

Neutral 

Disagree 

Strongly Disagree 

 

Interaction with 

professional adults has 

been invaluable. They 

need to know more about 

careers.  

ñ 

ò A. Jones, teacher 

What I enjoyed most was 

meeting other people who 

have been through what 

we want to do. 

ñ 

ò Laura, Year 12 student 

 

How do we measure aspirations?  

Measuring aspirations is unquestionably an 

imprecise science and the impact we have will be 

different for each individual.  We survey students at 

EE events to find out how this aspect of the 

programme has influenced their perceptions and 

understanding of progression routes after 

education. 

 

Analysis  

Our evidence indicates that there has been a 

positive change in studentsô perceptions of working 

life as a result of their involvement in EE 

programmes and events. We are particularly 

pleased to a find significant impact on studentsô 

understanding of potential career routes and the 

pathways which lead there. 

 

Our business supporters cover a range of sectors, 

including those which can be the hardest to 

access. Our volunteers are drawn from a wide 

range of different backgrounds. 

 

What next?  

We would like to gain an understanding about EE 

studentsô progression after school and are 

considering what opportunities there may be to 

gather this data. 
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άI believe it is important to prepare children for the working world, and open 

their horizons to opportunities that lay ahead ñ, explained Natasha Williams. 

Twenty-nine of her students at Abbotsweld Primary were involved in a pilot 

of EEΩs Introductory Programme, generously sponsored by  top law firm 

Freshfields Bruckhaus Deringer LLP. 

 

Facilitated by teacher Natasha Williams, students drew on their own cultural 

backgrounds and those of the local community to develop a recipe book 

that could be sold at a local trade fair. By working in teams to develop their 

ideas into a tangible product, students made strides in developing their 

confidence, developing a wide range of new skills. They were also 

ΨfascinatedΩ by their visit to Freshfields offices in central London, 

discovering occupations they had not previously heard about. 

 

Case Study: Abbotsweld Primary School 

ñ 

ò 

 Initially, my students struggled 

with working in small groups, but all 

the children made progress, 

especially one particular group who 

became far more articulate with their 

use of language and vocabulary. The 

Programme increased the bond 

between children so that they were 

able to work together.ò  

 

Natasha Williams, Teacher. 

Ms Williams is running the full three modules of the Introductory programme with her new class this year. Her positive experience 

with the programme last year made her keen to engage her new students in the same way: ñEnabling Enterprise programmes 

facilitate the development of childrenôs understanding of lifelong learning and working skills.ò 
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The Isle of Sheppey Academy (IOSA) take their business and enterprise specialism 

seriously: We first became involved when the academy wanted to engage their students 

with something long-term, to supplement all the other one-off challenges and activities 

taking place. 

 

The school used three of our programmes: The Introductory programme with Year 7, 

who designed an environmentally friendly toy over 10 weeks as an introduction to 

enterprise; a bespoke programme getting enterprise into Year 8 ICT; and the Core 

Programme with Year 9, getting them all developing their own businesses. 

 

It wasnôt always easy though: One of their teachers, Roisin McLoughlin noted, ñthey 

found it difficult getting used to an enterprise style of learning, being able to work as a 

team and communicateò. Many were shy, and were nervous about presenting. 

 

However, by the end of the year ñthere were notable improvements in team work as it 

was encouraged in every lesson. Communication and presentation skills were 

strengthened through the programme activities; this lead on to an increase in confidence 

and greater levels of self-esteem.ò 

 

The impact was such that  this year EE is now compulsory for all of Year 9, and is 

integrated across the school: ñThe enterprise skills learnt during these lessons are 

transferred to learning throughout other curriculum topics to help raise attainment 

overall.ò  

ñ 
ò 

Highlights included seeing the progress made when students were 

presenting ideas, é their enthusiasm when planning and actually 

organising and running the projects, and the constant reflection 

showed improved self awareness  

Case Study: Isle of Sheppey Academy 
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